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Bylaw Review Checklist 

This checklist corresponds with CSI’s Best Practices for Board Bylaws. Each checklist item indicates content that CSI considers best practice for a board to include in its bylaws. 


School: 
Date of Review: 
Board Member Selection Process

	Checklist Item
	Y

	Provide a clear process for board member selection (who selects and when, how to make vacancies known).
	☐



Comments: Consider adding a process to make board member vacancies known to the community and for potential board members to declare interest in the role. 
Board Member Criteria

	Checklist Item
	Y

	Define general candidacy criteria (experience, background, skills).
	☐



Comments: 
Number of Board Members

	Checklist Item
	Y

	Define a reasonable minimum and maximum range (e.g., 5–9), but no less than 3 members.
	☐



Comments:
Terms and Term Limits

	Checklist Item
	Y

	Specify term length for members.
	☐

	Specify term length for officers.
	☐

	Set maximum term limits (e.g., two consecutive terms).
	☐



Comments:
Duties and Expectations
	Checklist Item
	Y

	Summarize responsibilities in bylaws (oversight, compliance, evaluation of school leader, etc.).
	☐

	Establish expectations (good faith, alignment with mission/vision, Code of Conduct adherence).
	☐

	Define officer positions with duties.
	☐



Comments:
Attendance

	Checklist Item
	Y

	List clear and specific attendance requirements
	☐

	Include specific thresholds for absence (e.g., three missed meetings = vacancy or grounds for dismissal).
	☐







Comments: Consider including an explicit attendance requirement, such as “Directors are expected to attend all meetings of the board of directors unless excused,” and provide a procedure for excused absences. 
Board Meetings

	Checklist Item
	Y

	Require a minimum number of meetings per year.
	☐

	Include an annual retreat or strategic planning session.
	☐

	Specify governance training expectations.
	☐

	Provide guidelines for public comment.   
	☐

	Outline procedures for virtual/phone attendance and voting 
	☐



Comments: Most charter boards choose to: 
· Ensure that one meeting per year is dedicated to strategic planning. 
· Provide the opportunity for public comment during regularly scheduled board meetings. 
Colorado Open Meetings Law 

	Checklist Item
	Y

	Include public meeting notice requirements (public location, at least 24 hours in advance).
	☐

	Include meeting minutes requirements (must be kept for each meeting, must be made available to the public).
	☐

	  Outline procedures for executive session (including appropriate purposes).
	☐

	Outline procedures for sharing information about head of school hiring with the public. 
	☐



Comments:
Voting

	Checklist Item
	Y

	Define quorum.
	☐

	Clarify that votes will only occur only during regularly scheduled board meetings (and not at work sessions or during executive session)
	☐

	Clarify voting process (majority rule, one vote per director).
	☐



Comments:
Committees

	Checklist Item
	Y

	School Accountability Committee 
	☐

	Establish other standing committees (finance, governance, executive).
	☐

	Allow ad hoc committees as needed.
	☐



Comments: All schools are required by statute to have a standing School Accountability Committee outlined in CRS 22-11-401, which may be a board committee, and school boards often have standing finance and governance committees. Some boards add an executive committee so that the board can act quickly between board meetings, if needed.
Code of Conduct

	Checklist Item
	Y

	Reference or include a Code of Conduct 
	☐

	Requires Directors and officers sign acknowledgement annually
	☐



Comments: CSI recommends keeping the Code of Conduct policy outside of the bylaws to allow the board to make revisions to the policy without amending the bylaws.
Conflict of Interest

	Checklist Item
	Y

	Reference or include a Conflict of Interest Policy. 
	☐

	Requires Directors and officers sign acknowledgement
	☐



Comments: CSI recommends keeping the Conflict of Interest policy outside of the bylaws to allow the board to make revisions to the policy without amending the bylaws. See CSI’s Conflict of Interest Guidance. 

Member Removal

	Checklist Item
	Y

	Process for removal (with or without cause).
	☐



Comments:
Amendments

	Checklist Item
	Y

	Include a process for amendments.
	☐



Comments:
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