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Exit Interview Questions for Board Directors
Instructions:
At the end of their term of board service, conduct an exit interview with board directors. The ideas and feedback received will be a valuable resource for board improvement efforts.

Possible questions to ask include:

· Why did you originally agree to serve on the board?
· Was your understanding of the requirements of serving consistent with your actual board experience?
· What suggestions would you make for improving the way the board operates?
· What are your feelings about leaving the board?
· What did you like best and least about serving on the board?
· What advice would you offer to incoming board directors?
· If you could do the job over again, what would you do differently?
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