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General Overview
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Recorded August 2023

Presenter
Presentation Notes
This training provides a broad overview on the October Count Audit for the current school year and is aimed at new school submission contacts or those with more experience who would like a review or who are looking for specific topic information.Separate trainings specific to just October Count submission related tasks are also available on the CSI October Count Webpage. There is also a training named New This Year that focuses only on important highlights and changes for this year. 



Internal Audit Purpose
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by the Colorado Department of Education

School districts are required to conduct their own 
internal audit to ensure:
• Accurate funding levels reported for students
• Submission of all required supporting 

documentation

Presenter
Presentation Notes
The Colorado Department of Education requires that each district conduct an internal Oct Count audit every year.This is done to ensure:Accurate funding levels for all students reported in the Oct CountANDThat all required supporting documentation is submitted to the state



Internal Audit Goals for CSI
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1) Report accurate data
2) Secure maximum potential funding
3) Avoid repayment of funds back to 

the state
4) Reduce burden on schools

Presenter
Presentation Notes
Ultimately, the internal audit for CSI helps all of us to prepare for the state Audit by CDE that will happen after the October Count collection closes.CSI has 4 main internal audit goals that we hope to accomplish each year.1)  Report accurate data — we want everyone to feel CONFIDENT that data is complete and accurate. We are looking each year at developing more ways to make this happen2)  Secure max funding – we want to obtain the highest funding possible for every student enrolled3)  Avoid repayment – hopefully if first two goals accomplished, then this will follow  Reduce burden– Aware we’ve added tasks because of the audit—only added tasks that we need your help with that we can’t do on the backend



Internal Audit Timeline
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Presenter
Presentation Notes
This graphic provides a broad overview of what the internal audit process looks like each year.The internal audit is happening at the same time that schools are submitting their Oct Count files and correcting errors, but there are some audit steps happening before and after the file submissions window begins and ends.There are 3 main segments dividing the annual process:  The Pre-Count segment, the Count Window segment, and the Post Count segment.Main action items happening are listed under the large arrow.In the interest of keeping the slide fairly simple we haven’t listed every single action item; just the primary ones.Pre-Count happens between May and SeptemberThe Count Window segment actually encompasses things that happen within the month of October, including the 11 Day Count window.Finally, the Post Count segment takes place from November through February.This is where CDE engages CSI in the state audit review.



Audit Resources

CSI Related Resources
• CSI October Count Webpage
• CSI October Count Audit Handbook
• CSI Legal and Policy Guidance
• Weekly Update Emails

CDE Related Resources
• CDE October Count Audit Resource Guide
• CDE At-Risk Audit Guide
• CDE ELL Count Audit Guide
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Presenter
Presentation Notes
The primary audit resources that all CSI schools need to be familiar with for this year are listed in this slide.The first link listed is to the CSI October Count webpage itself. For any of the resource documents linked here, please be sure to use the current year versions and not versions from prior school years. The primary resource that schools will once again have the most interaction with is the CSI October Count Audit Handbook.Second is the CDE Audit Resource Guide. There are also new versions of the At-Risk and ELL Count audit guides posted for this year.We like to also point schools to the CSI Legal and Policy Guidance page where we have general policy information on attendance, enrollment, home school programs and other topics around policy guidance. Be sure to also review the Weekly Update emails sent to school submission contacts each week for current announcements and to check the status of your October Count submissions

https://resources.csi.state.co.us/october-count/
https://resources.csi.state.co.us/wp-content/uploads/2023/08/23-24-CSI-October-Count-Audit-Handbook.docx
https://resources.csi.state.co.us/legal-and-policy-library/
http://www.cde.state.co.us/cdefinance/23-24_pupil_count_audit_resource_guide
https://resources.csi.state.co.us/at-risk-audit-guide/
http://www.cde.state.co.us/cdefinance/at-risk_audit_resource_guide_2324
https://resources.csi.state.co.us/at-risk-audit-guide/
https://resources.csi.state.co.us/wp-content/uploads/2023/08/OC_EOY_ELL-Count-Guide_2023_FINAL.pdf


Audit Supporting Document 
Checklist
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Checklist of 
supporting 
documents 
listed in the 
Audit Handbook

All schools must 
complete this in tandem 
with their file 
submissions

Presenter
Presentation Notes
Schools will once again need to complete and submit the Audit Supporting Documentation Checklist located within the CSI October Count Audit Handbook. As a reminder, keep a copy of the checklist available while you complete your October Count file submissions and make sure you check off each item that you will need to submit for the audit. Please plan to review the checklist at the start of the school year as a reminder of the different scenarios that require supporting documentation.We are still finding that many schools are coding students incorrectly in some cases and not collecting and submitting the correct supporting documentation that’s required for the October Count audit. Often in those cases, schools are having to pay back money to the state down the road. Carefully, completing the checklist will go a long way to help schools to avoid that happening.



Audit Supporting Document 
Checklist Submission
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Complete the checklist, then sign (with your school leader), and 
submit the entire checklist to CSI by November 6, 2023.

Presenter
Presentation Notes
The checklist once again requires signatures from both the school leader and data submissions contact. Be sure to submit the entire checklist to CSI, not just the signature page.A standalone checklist file is once again posted to the October Count webpage. When we look at your checklist on our end, then we will know that you have completed the required submissions for the audit and we’re aware of the special types of student funding scenarios that you will have for the year. This information is crucial to having a successful state audit of this October count data once that is initiated.



23-24 Count Dates
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• The 11-day count window includes the 5 school days 
before and after the count date.

• The 30-day attendance resume date will be November 
1st

Presenter
Presentation Notes
This year the official count day will be on October 2nd, with the count window dates of September 25th through October 9th.Taking attendance and reporting it is mandatory all year, but it’s crucial that you make sure to have solid records for attendance during the count window.All state funding requirements are based on both the count date and the 11-day count window. Just a quick reminder that any students absent on count day will require that you submit proof of attendance at least one day prior to count date in the current year, plus proof that the student resumed attendance within 30 calendar days following count date. The 30-day day that students need to resume attendance will be November 1st.Please know that a student could not have transferred to another CO district during the time that they last attended and then resumed attendance.



23-24 Other Audit Dates
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Deadline 
Date

October Count Audit Event

9/7/2023
Deadline to request alternative count date and/or window 
(see section above)

9/19/2023

Deadline to submit McKinney-Vento (homeless forms) to 
CSI for approval prior to count day (be sure to continue 
submitting forms as new students are identified past this 
date)

9/30/2023 ALP approval deadline for early access students. 

10/2/2023
Count Day—Deadline to submit student schedules (for 
secondary schools) by end of day (see Appendix)

10/16/2023
Deadline to submit majority of audit supporting 
documentation (see Appendix)

Full list of additional dates in the CSI October Count Audit 
Handbook (there are more dates past October)

Presenter
Presentation Notes
Not all current year audit related dates are posted to the Data Submissions calendar simply because it would be difficult to fit them in. This slide shows a portion of the additional audit related deadlines listed in the CSI October Count Audit Handbook. Please be sure to download a copy of the handbook and check out the rest of the dates listed there. 

https://resources.csi.state.co.us/wp-content/uploads/2023/08/23-24-CSI-October-Count-Audit-Handbook.docx
https://resources.csi.state.co.us/wp-content/uploads/2023/08/23-24-CSI-October-Count-Audit-Handbook.docx


Student Types and Scenarios
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Various “unique” student types, courses, schools 
and programs that are: 

• Exceptions to the general funding rule(s), 
and/or 

• Variations in types of supporting  
documentation necessary to prove funding 
eligibility 

• Are ~25 unique ones identified by the state

Full details on each student type and scenario available in 
CDE Oct Count Audit Resource Guide

Presenter
Presentation Notes
It would be good at this point to talk about the STUDENT TYPES AND SCENARIOS for the purpose of the October Count Audit.They refer to groupings that CDE has identified based on their interpretation of the Public-School Finance Act and are “unique” student types, courses, schools and programs that are: Exceptions to the general funding rule(s) and/or They are Variations in the types of supporting documentation required to prove funding eligibility for studentsCurrently, there are about 25 unique ones identified by the state.Many of these pop up at least once a year for some of our CSI schools, but there are some that we won’t see at any of our schools.We also see cases where a student crosses over into multiple types of scenarios.As mentioned before, full details on each student type and scenario are available in the CDE Audit Resource Guide. 

http://www.cde.state.co.us/cdefinance/23-24_pupil_count_audit_resource_guide


Membership Requirements
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To be eligible for any funding, all students must 
meet basic MEMBERSHIP requirements 

Enrollment AttendanceMEMBERSHIP

Student must be enrolled 
as of Count Day (some 
exceptions for transfers) 

Student must be present 
on Count Day, or present 
prior to Count Day and 

within 30 calendar days of 
Count day

Must be documented in SIS!

Presenter
Presentation Notes
Supporting documentation is intended to support or prove the funding claimed for each student a school reports in the October Count and funding can be either part or full time.Students can also be not eligible if they do not meet the requirements for either part- or full-time funding.Section I of the supporting document checklist is all about the general membership requirements for October Count funding.This topic on membership and funding is also covered in the October Count submission trainings.ALL students must meet membership requirements—if they don’t then they are NOT eligible for funding.The graphic in this slide shows how enrollment plus attendance equate to membership.Students must be enrolled as of Count day (though there are some exceptions for transfers) AND students must meet specific attendance rules.



Audit Supporting Documentation
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Documentation that’s required by the state 
providing proof of funding claimed on each 
student and their unique enrollment situation for 
the year

Presenter
Presentation Notes
If the concept of “supporting documentation” for the October Count is new to you, it’s simply the documentation required by the state which provides proof of funding claimed on each student and the unique enrollment situation for each student.This is one of the primary requirements for the October Count audit and every CSI school will be required to submit at least some pieces of supporting documentation to CSI for the current school year.



Audit Document Retention
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• CSI Data Submissions Handbook – 
Records and Documentation Retention 
section

• Be prepared to provide all audit 
documentation in electronic format

Presenter
Presentation Notes
For information on how long to keep documents related to state reporting, including the October Count, please see the Records and Documentation Retention section in the CSI Data Submissions Handbook. The link is provided here for the handbook, which is located on the CSI website on the General Data Submissions Resources page.You will also need to be prepared to provide all audit documentation in electronic format to CSI because this is the format that the state expects it in.

https://resources.csi.state.co.us/data-submissions-handbook/


Attendance, Schedule, Enrollment Reports
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SIS instructions located in Appendix II of 
the CSI October Count Audit Handbook

Secondary level (usually grades 6-8) individual 
student schedules due to CSI on count day!

Presenter
Presentation Notes
Appendix II of the audit handbook consists of the instructions for pulling 11-day attendance reports and individual student schedules from Infinite Campus and PowerSchoolJust a reminder on how important it is that attendance is taken correctly in your SIS so that the 11-day attendance reports show correct proof of students attending.For any students who are absent on count day, you will need to provide extended attendance reports for them to show that they were present a day prior to count day and resumed attendance within 30 calendar days after count day.It’s also extremely important that bell schedules are set up correctly in your SIS AND that those match what we have here at CSI for supporting documentation.CDE will be closely comparing your bell schedules with actual student schedules, so they need to align. 



Checking Funding Status
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Appendix III: Crosschecking Funding Eligibility 
with Student Schedules

Presenter
Presentation Notes
Appendix III of the audit handbook includes instructions on crosschecking funding codes claimed on students by comparing them to student schedules in PowerSchool and Infinite Campus.



Appendix IV: Free and Reduced Lunch Checklist
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Free and Reduced Lunch Checklist

Presenter
Presentation Notes
Appendix IV is a checklist schools should all use in determining Free and Reduced Lunch Eligibility. It’s estimated that students who are free or reduced lunch are still underreported each year in the October Count. Though this checklist is not required to be completed, we hope that each school will use it to ensure that all students are being identified and reported correctly for the school year. Both accountability reports and funding streams are impacted by the FRL data reported in the October Count collection.CDE began the first At-Risk audit on the 21-22 October Count data, which is the funding stream to schools based on the FRL status reported. If schools do not have adequate documentation or proof to support the eligibility status reported in the October Count, then the state will require repayment of At-Risk funds awarded. This is why we caution all schools to be very careful that the FRL data is reported accurately.



Free and Reduced Lunch 
Resources
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CSI Free and Reduced Lunch Eligibility 
webpage

Multiple resources available around 
FRL, including a recorded training 
module 

Presenter
Presentation Notes
The CSI data submissions team has several helpful resources to understand more about FRL.The main CSI Free and Reduced Lunch Eligibility webpage on the CSI website has multiple resources available, including a recorded training module.Submissions contacts are highly encouraged to watch that recorded training to help ensure you are following best practices for determining and reported FRL statuses on all enrolled students.

https://resources.csi.state.co.us/free-and-reduced-lunch-eligibility/
https://resources.csi.state.co.us/free-and-reduced-lunch-eligibility/


At-Risk/Free and Reduced Lunch
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• FRL status reported in the October Count is the primary 
determination for At-Risk Funding

• Only funded students (grades K-12) reported as free lunch 
eligible are included in At-Risk funding

• FRL eligibility must be established on or before count day
• But, after July 1 unless carry over status is used

• Ensure that FRL is entered into your SIS for every student

Presenter
Presentation Notes
Just to review the important aspects of reporting Free and Reduced Lunch eligibility status.Remember that you are reporting the eligibility status, not that the student is receiving free or reduced lunches.Your school may not even serve lunch, but you still have to report student eligibility—there are no CSI schools that are exempt from doing this.The status reported in the October Count is the primary determination for At-Risk Funding for the year.If you underreport in your data and find out later in the school year, there is nothing that we can do to change that.You should be validating your data while you are reporting it, and when you get your October Count summary report, that is the time to make sure the data looks correct. Typically, only K-12 students reported as free lunch eligible are included in the At-Risk funding stream.Eligibility must be established on or before count day. Meal apps and FEDS forms cannot be signed before July 1st or they are invalid.However, if you use carryover documentation, then the forms would be from the prior year.CSI will be requesting a waiver to use carry over documentation for all CSI schools where count day is not within the first 30 days of the school year.Finally, every year we find schools that did not get their FRL data entered into their SIS, so their October Count submissions are missing the data.The SD file extract is the one with the FRL field. If the data is not in your SIS, then it won’t be in the SD file and then it won’t be in the October Count.



At-Risk Count Funding
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• The At-Risk count funding will include 
both free and reduced eligible students 
indefinitely

• CSI still waiting for At-Risk 19-20, 20-21, 
and 21-22 final audit exception lists

• Schools must retain FRL documentation 
for both free and reduced eligibility 
determinations for future At-Risk audits

See the current year CDE At-Risk Guide for more details.

Presenter
Presentation Notes
Details on the At-Risk funding and audit rules are found in the CDE At-Risk Guide linked in this slide.Just a reminder that the At-Risk count funding will include both free and reduced eligible students indefinitely. As always, to report students as free or reduced lunch eligible in the October Count collection, you must have adequate supporting documentation that the students qualified either on or before the count date.CDE began auditing CSI for the first time on our 19-20 through 21-22 October Count FRL data. We are currently still waiting for the final exception lists on this multi year audit. We can share at this time that there are a number of exceptions due to missing or inadequate FRL documentation or students misreported as free or reduced lunch eligible.Schools need to be sure they review FRL data reported in the October Count collection carefully and retain FRL eligibility related documentation until each audit year is complete. The FRL documentation does not need to be provided to CSI with other audit documents we collect during the October Count window. CSI will reach out to schools when CDE conducts any At-Risk audits. Schools are responsible for retaining the documentation.

http://www.cde.state.co.us/cdefinance/at-risk_audit_resource_guide_2324


FRL Updates
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• Pursuant to HB22-1414 and beginning in 23-
24, schools participating in the NSLP may opt 
to participate in the Healthy School Meals for 
All program (HSMA)

• Schools that opt in will still need to collect, 
retain, and provide student eligibility 
documentation for audit purposes

• Only students with qualifying eligibility 
documentation may be reported as free or 
reduced lunch eligible in the October Count! 

See the current year CDE At-Risk Guide and CSI FRL Webpage for 
more details.

Presenter
Presentation Notes
One of the most important updates to FRL this year has to do with the start of the statewide Healthy School Meals for All Program. This pertains to schools participating with a School Food Authority only. It does not pertain to non-SFA participating schools. Pursuant to HB22-1414 and beginning in 23-24, schools participating in the NSLP may opt to participate in the HSMA.Schools that opt in will still need to collect, retain, and provide student eligibility documentation on every student reported as free or reduced lunch eligible in the October Count for audit purposes.Only students with qualifying eligibility documentation may be reported as free or reduced lunch eligible in the October Count! 

http://www.cde.state.co.us/cdefinance/at-risk_audit_resource_guide_2324
https://resources.csi.state.co.us/free-and-reduced-lunch-eligibility/


FRL Updates Continued
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• Pursuant to HB22-1202, the At-Risk funding 
calculation method will be changing in 24-25.

• The new calculation will take into consideration 
additional criteria for free and reduced lunch 
eligibility

• For 23-24, the only change implemented by 
the state is the addition of a new “Free Lunch 
Eligibility Identification” field in the SD file 
layout  

See the current year CDE At-Risk Guide and SD File Layout for 
more details.

Presenter
Presentation Notes
HB22-1202 passed last year resulted in changes to the At-Risk funding calculation method that will begin in school year 24-25.The new calculation will take into consideration additional criteria for free and reduced lunch eligibility.For the current 23-24 school year, the only change implemented by the state is the addition of a new “Free Lunch Eligibility Identification” field in the SD file layout. If you are not already familiar with this new data field, please be sure to review the SD file layout linked in this slide.Each CSI school will need to develop a plan to ensure that they report data in this new field for each student reported as free lunch eligible in the October Count this year.

http://www.cde.state.co.us/cdefinance/at-risk_audit_resource_guide_2324
https://resources.csi.state.co.us/wp-content/uploads/2023/08/2023-2024_Student-Interchange-Student-Demographic_File-Layout.pdf


Free Lunch Eligibility Identification Field
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• Students reported with a “Free/Reduced-Price 
Lunch Eligible” value of “01” (free lunch eligible) 
will be required to have a value other than “0” in 
this new field

• Applicable values are: 

See the current year CDE At-Risk Guide and SD File Layout for 
more details.

Presenter
Presentation Notes
Please be aware that this new field will need to be reported by both SFA and non-SFA participating schools.Any student reported with a “Free/Reduced-Price Lunch Eligible” value of “01” (free lunch eligible) will be required to have a value other than “0” in this new SD field.Values available are listed in the table in this slide. Again, each CSI school will need to develop a plan to ensure that they report data in this new field for each student reported as free lunch eligible in the October Count this year.

http://www.cde.state.co.us/cdefinance/at-risk_audit_resource_guide_2324
https://resources.csi.state.co.us/wp-content/uploads/2023/08/2023-2024_Student-Interchange-Student-Demographic_File-Layout.pdf


End of Training
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Thank you for watching this recording!

Send questions to 
submissions_csi@csi.state.co.us 

Presenter
Presentation Notes
Thank you for watching this general overview training on the October Count Audit.If you haven’t already done so, please be sure to watch the “New This Year” audit training that highlights new things for the audit this year and also has important reminders.If you have questions, please be sure to send those to our submissions email listed on this slide.

mailto:submissions_csi@csi.state.co.us
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