Interview Questions Suggestions for School Social Workers

Before beginning a search for a school social worker, it would behoove administration to explore what kinds of activities they are hiring for in a school social worker. For example, are you looking for a mental health practitioner to provide Mental Health IEP minutes? Are you looking for someone to take on college & career advising, or to specialize in workforce readiness? Are you looking for someone to coordinate your 504 plans, McKenney-Vento, PBIS or Social-Emotional curriculum? Do you need someone to be a partner-or coordinate your threat assessment or crisis response teams? Are you assuming that your school social worker will be conducting behavioral or mental health assessments for evaluations? Whatever your answers are to these questions, should direct the positions you advertise for, as well as the questions you ask.

If you need the person to provide direct mental health services, the person must hold a school special services license, unless explicitly noted. A DORA license is not enough to practice in a school setting, and is regulated at the state level. If you do not need them to provide direct mental health services, or have a supervisor that can sign off on their duties, then you do not need for them to have a special services license.

These are just suggestions of questions. Please alter as you see necessary & see fit. If you have a specific area you would like to develop some questions on, we’re happy to help!

1) Tell us a little bit about what interests you in this position

2) Before we launch too deeply into your career experience and background, please tell us what criteria you are using in selecting your next role. What is important to you at this point in your career?

3) Please briefly summarize your professional background and training for us.

4) When you think about your previous jobs or work experience, what elements did you find to be the most satisfying, and what did you like the least?

5) What has been your experience in cultivating resources in schools? 

6) What has been your experience in developing resources from scratch in schools?
Are these practices evidenced-based & culturally relevant?

7) What diversity, inclusion and or cultural competence training have you received and how have you applied what you learned on the job?

8) What has been your experience (what have been your roles) in working with teams?
This question might be especially helpful for professionals who are coming from individual practitioners who may not have as much experience as being a “teammate” rather than being the person who gets to call all the shots.

9) How would you describe your understanding of developing a growth mindset for students?

10) Describe an (behavioral health/mental health) intervention you implemented in a school setting that was successful
Looking for research-based, or best-practice informed intervention that demonstrates knowledge of data, best practices, cultural awareness & humility.

11) Describe an intervention you implemented in a school setting that was unsuccessful, and what changes you made to make it successful
If looking for someone to meet mental health IEP minutes, you can alter this question to include specific SPED interventions.

12) Describe a disagreement you’ve had with a team or a team member and how you navigated that situation
Mostly you’re looking for perspective, willing to own vulnerability, and a reasonable reflection and help-seeking process

13) Describe a cultural misunderstanding you’ve had with a school family and what you did to remedy the situation
Asking information about cultural misunderstandings communicates a number of philosophies: a, you are open and embrace cultural conversations; b, you acknowledge that cultural misunderstandings occur and are important to navigate together; and c, cultural misunderstandings are different and require different interventions than acultural misunderstandings. You are looking for similar philosophies: a, does the person acknowledge that cultural misunderstandings occur; b, embrace a conversation that includes cultural misunderstandings; and c, respond to the cultural misunderstanding with cultural humility and reasonable cultural competence.

14) How would you like to see the school social worker position evolve?

15) What would you like/need out of a supervisor?

16) What is your interest in training/supervision for social work students/internship?

17) What challenges do you anticipate with [your specific population]?

18) Who’s responsible for Social Emotional Learning at school?



If considering hiring for specific duties, consider adding:

1) What is your experience in providing trauma-informed care in a school setting?
2) What has been your experience in coordinating services for students and families who are without stable housing?
3) What has been your experience in coordinating student 504 plans, determining 504 evaluation and ensuring accommodations are met?
4) What has been your experience in working with staff in delivering SEL curriculum and/or delivering SEL curriculum individually?
5) What has been your experience in coordinating and/or completing mental health and/or behavioral assessments for IEP and/or 504 evaluations?
6) What tools would you need to carry out a successful and ethical IEP and/or 504 evaluation?
7) What is your experience in coordinating and/or completing threat assessments?
8) What is your experience in coordinating and/or being a member of a threat assessment response team?
9) What is your experience in coordinating and/or completing suicide or crisis assessments?
10) What is your experience in coordinating and/or being a member of a crisis response team?
11) What kind of role would you prefer in centering staff/employee and/or community wellness?







