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“
Our mission is to foster high-quality

charter public school choices 

for all students.
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Our Mission



We believe that behind every successful 
charter school is a high-performing 

governing board.

THANK YOU for committing your time, energy, and 
expertise to a CSI charter school!



Introductions



John Brendza

School Support Liaison

JohnBrendza@csi.state.co.us

CSI Governance Contacts

Anastasia Hawkins

Director of Governance

AnastasiaHawkins@csi.state.co.us

mailto:JohnBrendza@csi.state.co.us
mailto:AnastasiaHawkins@csi.state.co.us


“
Our board is statutorily required to 
be mission-driven and politically 
balanced which ensures steady 

leadership of our organization and 
stable oversight of our schools. 

Our Board



Board Member 

Appointment

• Appointments by the 

Governor or 

Commissioner of 

Education

• Appointed for 3-year 

terms (up to 2 terms)

• Must meet criteria 

set forth in statute

CSI Board of Directors



CSI Board Meetings

WHEN?

• Committee and Board 
Meetings are scheduled on 
Tuesdays

• Board meetings are typically 
held in the afternoon

WHERE?

• Virtual committee meetings

• Hybrid board meetings  

• Always a call-in option

About Us → Our Board



Small Group Introductions

• In your breakout, 
introduce yourself with:

• Your Name

• School Name

• Number of Years on 
the Board

• Biggest highlight 
and/or challenge for 
your as a board 
member or for your 
board right now



CSI Updates
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Mill Levy Override Equalization

• HB 17-1375 requires school districts to distribute at least 95% of 
funding received from MLO to all its public schools, including district 
charter schools.

• Given CSI schools don’t have access to local tax revenue, HB17-1375 
created the Mill Levy Equalization Fund. 

• It is up to the Legislature to annually appropriate money in the Fund.

FY 22-23FY 20-21FY 18-19 FY 21-22FY 19-20

$5.5M
$7M

$5.6M

$9M

$17M



MLOE Updates

• $7M included for MLOE in Governor’s 
November 1st budget  

• Next steps:
• This number can be approved or adjusted during 

legislative session

• If approved, CSI MLOE would increase to $24M



Annual Budget Review
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CSI FY 2022-23 Budget 

• CSI budget is divided into two parts, 

Appropriation 18A and 18D/F

• 18A is our administrative budget, 3% of PPR 

received from schools. 

• 18D/F is the budget for state and federal funds. 



Budgeted Funded Pupil Count



Revenue – 18A, PPR 



Expenditures – 18A 

$4M +$169K $4.2M

FY2021-22 Adjustments FY2022-23
Budget Proposed Budget

As adopted in                      Reorganization                             CSI Operating at 2.2%
January of 2022                            of departments                           of PPR

Compensation increases            $58 per pupil rebate
Increased travel & rent             



CSI Rebate – 18A 



Revenue – 18 D&F



Thank You!
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Thank You!
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Thank You!
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School & CSI Allocation



CSI Activities Title IA



CSI Activities Title IVA



Looking ahead…
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Economic Outlook



State Budget 



FY2023-24 Education Spending:

1. Funding will increase of $861 per pupil- assumes inflation at 8.3% 

2. $35M buydown of the BS Factor to keep the BS Factor 3% of what is spent on K-

12 Education

3. $325M in Prop EE invested in Universal Pre-K (this increases funding by $10M)

4. $6M to I-Matter program for student counseling 

5. Increase funding of $29M to special education services

6. School safety investments of $8.4M 

7. $1M Turnaround grants

8. $7M to CSI for Mill Levy Override

Governor’s Preliminary Budget 



Board Members as 
Advocates
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Charter School Misinformation

Charter 

schools are 

not public 

schools.

Charter 
schools are 

not held 
accountable.

Charter schools 
don’t serve all 

students.

Charter schools are not 
part of the community.

Charter 
schools just 

take our high 
performing 

kids.



Charter School Facts

• Charter schools ARE 
public schools.

• Charter schools are 
TUITION-FREE.

• Charter schools are 
open to ALL students.  

• Charter schools ARE 
community schools.



CSI has 
developed 
a resource to 
have handy –
feel free to 
use and 
share widely!

https://www.csi.state.co.us/wp-content/uploads/2022/11/Get-the-Facts-about-Charter-Public-Schools.pdf


MLOE One Pagers

CSI’s Comms Team is happy to 

create a 2nd page of this resource, 

tailored specifically to your school 

and the importance of MLOE in 

your community. Email Janet or AO 

if interested.



Sharing the Message

Letters to School 
Community

Board Meetings, 
Presentations

Networking with 
Community 
Members

Think about how you already community with the community (staff, families, 
community members). How can we incorporate this messaging with all stakeholders?



Questions to Ask

• How is our community impacted 
by public policy? Are there 
barriers that changes to public 
policy could help address? 

• Are we actively engaged in 
conversations with decision 
makers about the policies or 
decisions that affect our 
school/community? If not, why 
not?

• Do we understand the networks of 
influence of our board members 
to leverage them as a part of 
advocacy efforts?

https://standforyourmission.org/wp-content/uploads/2014/09/Discussion-Guide.pdf


How You Can Help

Continue to advance your school’s equity initiatives to 
ensure your programming is open to, and effectively serving, 
all students  

Share your stories with CSI

Why students, parents, staff, boards chose your school

How additional funding will help your school community

Host legislators to see what’s going on at your school



Connecting with Legislators

Confirm which legislators represent your 
school/community  [Find My Legislator]

Confirm

Invite legislators to groundbreakings and special 
events 

Invite

Schedule meetings with key legislators at least 
once a year

Schedule

https://leg.colorado.gov/find-my-legislator


When Advocating… 

Be Prepared
know what to expect

Be Purposeful
know what you want

Be Personal
tell your story



Additional Advocacy 
Resources

Colorado League of 

Charter Schools

• ACT: Legislative Updates 

newsletter

• Colorado Charter 

Advocacy Network 

(COCAN) Listserv

https://coloradoleague.org/page/policyadvocacy

https://clcs.informz.net/InformzDataService/OnlineVersion/Pub/bWFpbGluZ0luc3RhbmNlSWQ9MzEzNjg4MA==
https://coloradoleague.org/page/policyadvocacy


Data-Driven Decision 
Making
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October Count Data

Now that you have the data, what 
do you do with it?



What is October Count Data?
October count data is meant to be a snapshot in time of student level attendance data that 

provides the State the opportunity to determine where students are attending and how to 
provide funding for each school and/or district throughout the State. 



Purpose of October Count Data

• Collect student data for students in PK-12th

grade

• Fulfills state and federal requirements

• Data collected in Student October is used for:
• Determining funding (PPR, ELPA, GT, etc.)

• Reports, grants, improvement planning, 
accountability, etc.



Funding Requirements 

In order to be eligible for funding in the Student October 
count, students must meet the membership
(enrollment and attendance) requirements. 

On Count DayFrom SIS



Conceptual Framework for Data-Informed Decision Making

https://www2.ed.gov/rschstat/eval/tech/data-informed-decision/data-informed-decision.doc



Analyze

Reflect

Plan and Implement

• Analyze the data in ways that relate the outcomes to processes and turn the data into 
actionable information. 

• Often this analysis includes segmenting the findings by student subgroups or by 
groupings used within the school or classroom (because students in different groups 
received different services).

• It may also include the analysis of data trends over time and the search for patterns in 
multiple measures related to a given change or issue.

• Identify areas in which improvement is needed. A formal needs assessment may be 
conducted.

• Make sense of observed changes or the lack of change. Interpret the findings of the data 
analysis and draw implications for action—that is, develop ideas for how to refine and 
improve the program. 

• In response to reflections, devise a plan to address concerns or to advance improvements.

Implement the plan. Implementation includes (a) disseminating documentation and supporting 

materials concerning the new approach and (b) training the teachers, administrators or other 

personnel responsible for making it happen. 



Applying this model to October Count Data



Analyze

Reflect

Plan and Implement

• This data is directly related to student demographics, enrollment, and attendance and impacts 
the level of funding the school receives so it should be a top priority and indicator of the health 
of the school for the Board

• October Count data can assist the board in evaluating the health of the school for the current 

year while making necessary adjustments to enrollment, marketing and outreach for the 

upcoming school year’s enrollment window which typically starts in the Spring. 

• Was the school on target with enrollment projections (overall, by grade levels, by subgrroups)? 
What practices/context can explain any variances from projections?

• If enrollment is under budget after October Count, what adjustments are necessary for 
programming or budget? 

• Who will be responsible for adjusting strategies for next year? 

• CSI has developed an enrollment projection template and workbook, which use projection 
models, estimates from three years of data, and guidance on honing estimates for each 
school. What additional resources, if any, may be helpful?

• Upcoming Regional Meetings will have a session led by the state demographer to support 
long-term enrollment planning



CSI Governing Board 
Supports

Resources & Training
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CSI Accountability Updates 
and Supports

2022 CARS Report
Changes to CARS 

(CARS 3.0)
CSI Board 

Supports for CARS

• 2022 CARS Report 
with only academic 
data has been 
released to school 
leaders.

• Complete 2022 CARS 
Report with all 
sections (academic, 
financial and 
organizational) will be 
released to school 
leaders and board 
chairs in late 
November.

• CSI Board 
approved 
changes to the 
CSI performance 
frameworks at 
their September 
board meeting. 

• Information about 
the changes can 
be found here.

• CSI staff can 
coordinate a training 
on the CARS Report 
for CSI school 
leaders and/or 
school boards. 

• Training and support 
on the new 
performance 
frameworks can also 
be provided. 

https://go.boarddocs.com/co/csi/Board.nsf/files/CJBR8P6CC85C/$file/CARS%203.0%20Framework%20Proposal.pdf


Standard Supports

Colorado Department of 
Education (CDE) Schools 
of Choice Unit – for all 
schools

• Board Training Modules

• Board Fundamentals 
Training 

• Topic Based Webinars

Colorado League of Charter 
Schools (CLCS) – for member 
schools

• Crisis Support

• Technical Assistance

• Resource Library

• Board Recruitment Bank

• Live Board Training ($)

• Strategic Planning 
Development/Facilitation ($)

• Leader Hiring/Transition Support ($)

Access CDE Charter 

School Board Resources

Access CLCS Charter 

School Board Resources

https://www.cde.state.co.us/cdechart/techassistance
https://coloradoleague.org/page/boardtrainings


CSI Supports



CSI Governance Resource 
Library 

Topics:

• CSI Authorization

• Board Membership & 
Recruitment

• Strategic Planning

• Board Meetings

• School Leadership

• Charter Contract 



Types of Resources

• School Leader Evaluation

• Open Meetings

Guidance

• Board Meeting Compliance Checklist

• Governance Needs Assessment

Tools

• Board Meeting Calendar, Agenda, Minute Templates

• Sample Policy Language

Samples

Orientation for New Board Members

Trainings



Orientation for New CSI 
School Board Members 

CSI SCHOOL 
ACCOUNTABILITY  

UNDERSTANDING 
THE CSI-SCHOOL 

CHARTER CONTRACT

CSI COMPLIANCE 
MONITORING

CSI FINANCIAL 
OVERSIGHT

CSI SPECIAL 
POPULATIONS 

OVERSIGHT



Save the Dates

Live Webinars

• Wednesday, November 9, 2022

• Wednesday, March 8, 2023

• Wednesday, June 7, 2023

At least one board member from 

every CSI school will be required 

to attend these webinars.

Board to Board Events

CSI will host three Board to Board 
Networking Lunches this fall. These 
are informal opportunities for school 
board members to connect with CSI 
board members.

Each lunch will take place from 
12:00pm-1:00pm. Space is limited so 
please register in advance.

• Tuesday, September 20: 
Glenwood Springs Branch Library, 
Glenwood Springs REGISTER

• Tuesday, October 18: Penrose 
House, Colorado Springs 
REGISTER

• Tuesday, November 15: Denver 
Metro TBD REGISTER

Register here: resources.csi.state.co.us/csi-school-board-training/ 

https://www.surveymonkey.com/r/RPBHW2G
https://www.surveymonkey.com/r/6FTTCMH
https://www.surveymonkey.com/r/6FFFXT8


Important Reminder
Family and Medical Leave Insurance (FAMLI) 

As recently shared by the Colorado League of Charter Schools: In 2020, Colorado enacted a statewide 

paid family and medical leave insurance program (Prop 118). The state has been building a new state-
run Paid Family and Medical Leave Insurance (FAMLI) program pursuant to this ballot initiative.

While participation in the FAMLI program is mandatory for all private employers, local government 

employers (including charters) may choose to opt out of the FAMLI program. To do so, your school 

governing board must hold a board vote sometime in 2022 and notify the FAMLI division of their 

decision by December 31, 2022. Employees must be notified regarding FAMLI participation within 30 
days after the deciding vote. 

Because Charter Schools are created under Title 22 and are considered governmental entities for 

purposes of tax-exempt financing (CRS 22-30.5-104), Charter Schools will be considered local 
governments under the FAMLI Act. 

There are a series of steps that you must take prior to January 1, 2023, including taking a board vote, 

allowing a process for employees to provide comments on the vote, notifying the FAMLI program, 

notifying employees of their ability to opt in, and more. Learn more from the Colorado Department of 
Labor and Employment: June 30 Newsletter | FAQ page and website. 

If you or your board have additional questions, please make sure you utilize the resources provided 
through Employers Council and reach out to your legal counsel as necessary. 

https://clcs.informz.net/informzdataservice/onlineversion/ind/bWFpbGluZ2luc3RhbmNlaWQ9MzczNTgyNCZzdWJzY3JpYmVyaWQ9MzgwMTMyMzQw
https://mailchi.mp/state.co.us/famli-newsletter-june-2022
https://famli.colorado.gov/employers/local-governments/faqs-for-local-governments
https://famli.colorado.gov/employers/local-governments
https://resources.csi.state.co.us/wp-content/uploads/2021/02/EC-Services-CSI-School-Handout.pdf


Questions?
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