COLORADO
CHARTER SCHOOL INSTITUTE

Governance Supports

CSl believes that behind every successful charter school is a high-performing governing
board. CSI supports the advancement of its school governing boards through training,
coaching, facilitation, and networking opportunities hosted throughout the year and across
the state. Supports currently offered are described below.

Board Governance Newsletter is
sent on a monthly basis to CSI
school board members and provides
policy updates, resources, reminders
of upcoming deadlines, and training
opportunities.

Board Training is offered live
throughout the year and via online
modules specifically geared at new
board members. Topics are
identified by school board members.

Board Networking Events are
offered in-person and regionally
throughout the year offering
existing board members a chance
to build their networks.

CSI Committee and Board
Meetings are scheduled monthly
August-June, and provide an
opportunity for school governing
board members to engage with
CSl Board members.

Strategic Planning resources and
training are available to assist boards
in implementing a process for
creating a strategic plan that
addresses the school’s specific
needs and aligns with established
academic targets.

Customized Board Leadership &
Conflict Resolution Coaching is
provided by CSI consultants to
address both planned and ad hoc
requests of school governing boards.
CSI governing boards can receive ~9
hours of tailored support annually.

Guidance Resources and Tools are
developed by CSI Staff and on an
ongoing basis throughout the year to
address key topics such as
accountability, financial compliance,
board meeting and minutes protocols.

Board Meeting Reviews will occur
throughout the year, with the goal that
members of the CSI staff and board
will plan to attend at least one board
meeting for each CSI school.

Board resources can be found at: resources.csi.state.co.us/school-board-governance

Contact: LegalandPolicy_CSl@csi.state.co.us
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