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Timeline

July –
Sept 2021

August 16, 
2021

November 
2021

April 
2022

June 15
2021

CSI Safe Return 
to Learn Plan 

Updates 
reviewed by CSI 

Board, and 
posted to CSI’s 

website

CSI Schools 
submitted updated 
learning plans to 
CSI for review

First day of 
school (varies 

by school)

CSI Board 
passed resolution 

concerning in-
person instruction 

for 2021-22 
School Year

CSI School Safe 
Return to Learn 

Plan reviewed by 
CSI Board of 

Directors, public 
comment is 

heard. Plan is 
posted to CSI 

website



Addressing Academic and 
Mental Health Needs

In Person 
Learning

Remote 
Learning

Mental 
Health 

Supports
ARP 

Funds

Safe 
Learning

• 100% of CSI schools 
began school year with: 

• Full-Time In-Person 
instruction

• Layered Prevention 
Strategies in Place

• Contingent instruction 
modalities

Community 
Needs

• 13 CSI schools offering 
100% remote option to 
families

• All CSI schools are 
prepared to shift to remote 
learning if necessary

• All CSI schools have plans 
for continuity of instruction 
during instances of remote 
learning

Building 
Resiliency

• CSI added 1.0 FTE 
Mental Health 
Program Specialist

• Mental Health 
Consultation and 
training 

• Partnering with local 
agencies

Prioritizing 
Funds

• CSI Set aside $100K 
annually to support 
contracted mental health 
services at schools

• Schools are planning to 
spend over $3M on social 
mental health supports, 
social emotional learning, 
and learning loss 
mitigation.

Presenter
Presentation Notes
CSI believes that students benefit from in-person learning, and safely returning to in-person instruction in the fall 2021 is a priority.100% of CSI schools began the 2021-2022 school year with full-time, in-person instruction with layered prevention strategies in place. Schools have also designated alternate modes of instruction that may be used to respond to increased rates of COVID-19 in the school community or their county. 100% Remote Learning OptionAfter surveying school community stakeholders, the following schools will offer a 100% remote option to families for the 2021-2022 school year. CSI schools have surveyed their families and are aware of technology and internet access needs among their community. They are prepared to distribute devices and internet hot spots as needed in the event of a shift to remote learning due to COVID-19. Distribution procedures utilized in 2020-2021 have been evaluated and improved as needed for this school year.  CSI schools have outlined plans for continuity of instruction that ensure a minimum of 20% synchronous instructional time during instances of remote learning. Service provision for students with special needs will continue to be implemented during remote learning.Expanding Mental Health Needs: The pandemic increased the prevalence of mental health needs of teachers and students, on top of the already heightened mental health issues within our state. CSI is in the process of expanding mental health resources, consultation, problem-solving, and training in 2021-22. CSI has hired a full-time Mental Health Program Specialist to work directly with schools on programing to support this area of engagement that is critical to the success of students. As the pandemic continues to impact our communities CSI will leverage relationships and resources nurtured over the past year in order to ensure CSI school have the latest and most relevant public health information and resources they need to prioritize student learning and the wellness of their school community. CSI schools have planned to leverage their American Rescue Plan Funds to increase mental health staffing, adopt social emotional learning curricula and contract with local agencies to provide increased mental health supports for students and the school community. 



ESSER III – Original Fund Use

Learning Loss
$6,786,398 

49%

Addressing the Needs 
of Specific Student 

Groups
$1,616,555 

12%

Ed Tech
$760,916 

5%

School Facilities and 
Sanitation Supplies

$1,603,279 
11%

Improving 
Preparedness and 
Response Efforts

$1,987,380 
14%

Mental Health 
Services
$995,268 

7%

Other
$230,387 

2%

Presenter
Presentation Notes
****Review 2021 Slide****This is the slide we can’t update until I have the revisions in.Learning Loss: Extended day, tutoring, reading interventionists, instructional coaches, additional teachers for smaller class sizes, PDAddressing the Needs of Specific Student Groups: Specialized staff for online learning, social work, tech needs for students experiencing poverty Support remote learning shifts Ed Tech School Facilities and Sanitation Supplies: HVAC, additional indoor and outdoor space, facility and custodial staffImproving Preparedness and Response Efforts: clinic aides, curriculum, attendance/community engagement staff, subs Mental Health Services: Social workers, counselors, curriculum, PD, subs for personal days for staff,Other



Community Feedback
What do you consider the greatest needs 
for schools related to addressing the 
impact of the COVID-19 pandemic?

What would you consider the best ways to 
use ESSER III funding to address these 
needs?

What are your thoughts on the proposed 
ESSER III budget? 

What are your thoughts on the Safe 
Return to School Plan?

What additional ideas do you have for 
ESSER III funds? 

Public Comment Respondants (47)

Parent/Guardian

Student

Teacher

School Administrator

Community Member



Greatest Needs



Best Fund Use



Thoughts on Proposed Budget



Thoughts on Safe Return to 
School Plan



Additional Ideas



Current Progress

11



ESSER Overall Spending Updates

ESSER I ESSER II ESSER III

• $1.5m

• Award period ends 
Sept 30, 2022

• 96.8% of funding 
spent down 
*all school funding

• $6.3M

• Award period ends 
Sept 30, 2023

• 37.7% of funding 
spent down
*less than 1% CSI Admin

• $14.2M

• Award period ends 
Sept 30, 2024

• 6% of funding spent 
down
*CSI admin 11.2% 

• Elementary and Secondary Education Emergency Relief
• Includes requests through March 15th, 2022

Presenter
Presentation Notes
***NEW Slide***Requests are processed on a monthly basis.  Spending means submitted to CSI in the form of an approved reimbursement request.The authorizing legislation of each funding stream includes award end dates for ESSER II and ESSER III that are 1 year earlier. The Tydings amendment allows an additional 12 months to use the funds in ESSER II and ESSER IIIIn the end, the school allocation methodologies are as follows: ESSER I: 100% ($1.5M) allocated on an equal per FPC basisESSER II: ~94% of funds ($5.9M) allocated on an equal per FPC basis. ~6% of funds ($350K) distributed based on at-risk FPC above 35% (akin to Title 1)ESSER III: 70% of funds ($8.6M) allocated on an equal per pupil FPC basis. 10% of funds ($1.4M) distributed based on at-risk FPC above 35%, 10% ($1.4M) distributed to SPED pupils, and 10% ($1.4M) distributed to ELL pupils.  In total, 78% (~$16M) of the $20M+ in ESSER funds, were distributed equally per pupil, and ~$4.5M (~22%) were weighted for historically under-represented student subgroups



ESSER III Final Approval

ESSER III First Revision Cycle

ESSER III Changes

February 18th, 2022

April 1st, 2022

19 Schools Revising Activities

Presenter
Presentation Notes
**NEW slide**Final approval – received 02/18/22 – we have only had one request cycle since approval (the march period) – much more presumably spentRevision Cycles – We submit revisions quarterly to federal programs.  The first revision collection/deadline 04/01/22 – still processing revisionsChanges – nearly 50% of schools have activity revisions in.  We are in the beginning stages of this grant with the late approval.



Addressing Mental Health 
Needs

ARP 
Funds

Mental 
Health 

Program 
Specialist

Resource 
Webpage

Training

Expertise

• Full-time Mental Health 
Program Specialist

• Weekly Office Hours for 
school-based staff

• Crisis consultation

Resources

• Advocacy
• Best Practices
• Wellness
• SEL curricula
• Crisis Response

Building 
Resiliency

• Trauma Informed Care
• Suicide and Threat 

Prevention & 
Response

• Behavior Plan 
Development

Presenter
Presentation Notes
 



2022-2023 
Return to Learn Plan

15



2022-23 Return to Learn

LEARNING MODALITY
• In Person 
• Single or Multidistrict Online
• Contingency plans for temporary 

remote learning

VIRUS MITIGATION
• Endemic health protocols in 

partnership with local public health
• Handwashing & Sanitation
• Air Circulation

HEALTH MANDATES
• None

Presenter
Presentation Notes
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