
CSI Induction Programs

School Leader Overview



Today’s Topics

• What is the purpose of Induction?

• What are the key components of CSI Induction 
Programs?

• What is the process to register and participate?



Induction Programs provide…

Targeted training for the educator’s stage of professional 
development

Support of a mentor or coach

Vehicle to convert a Colorado Initial License to a 
Professional License

Strategy for educator retention

Presenter
Presentation Notes
To have maximum impact on student learning, educators must develop and evolve along with their students. Induction programs help set the stage for continuous growth and support of educators at the beginning of their careers or as they transition to new organizations or new roles within an organization.
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Teacher & SSP Induction



Candidate Criteria

• Hold Colorado Initial License
• Teacher (includes Special Education Teachers)

• Specialized Service Provider (includes School 
Nurse, School Psychologist, OT, PT, etc.)

• Employed or contracted at a CSI charter 
school



Program Components

SCHOOL BASED 
PROFESSIONAL 
DEVELOPMENT

MENTOR SUPPORT ONLINE PORTFOLIO 
AND REFLECTION

Presenter
Presentation Notes
Each school plans experiences and professional development for inductees to orient them to your school’s culture, instructional methodologies, and processes and procedures. As the induction coordinator you are required to fill out a professional development plan that describes how your school supports its inductees.

Each school selects qualified mentors to work with inductees and as the induction coordinator, you verify that 30 hours of mentoring was provided to each inductee. Each inductee is required to have at least one observation conducted by their mentor and also to observe a model classroom. Observations can be conducted virtually.

CSI provides video modules that provides inductees an introduction to CSI, an overview of the Colorado Teacher and SSP quality standards, and an overview of the Colorado Model Content Standards. CSI requires each inductee to complete on online portfolio of monthly assignments. Portfolio assignments are aligned to the Educator Quality Standards and include artifact and reflection.




Staffing
Induction 
Coordinator

▷ Plans and provides 
oversight

▷ Sets PD calendar
▷ Selects and assigns 

mentors

Principal, Assistant 
Principal, Teacher Coach

Mentor

▷ Experienced (3+ years)
▷ Effective
▷ Knowledgeable in 

content area and/or 
school’s instructional 
practices

▷ Competent 
interpersonal skills

▷ Willingness to serve as 
a mentor

▷ Commits to 30 contact 
hours with inductee

9



Professional Development 
Plan 
• Staff Orientation dates and 

topics

• Professional Development 
dates and topics

• Other embedded PD 
opportunities (frequency)

• Supplemental PD targeted 
to inductees

Download Form
Submit August 20th 

https://r20.rs6.net/tn.jsp?f=001BgjMMEXYA8d2M-JmWUp53eIUZxtJhbeK3Q4U5mUihtTLqDRCRwM0rcT69FX3py5XelHAvk_1Fl1b1HsvyWJxepjdCcX7EFlf9MP1hw9HOUp2P72unSwn3bNOTsdq_LwXAixUwGRHprIQbHmHG3ad6ad8Xg7Nqb3HoknEXfMLaEHyCTs8eYw5IGh5ood9jc-47nWzaj_wfm3yNFHnWAOWS2r66ROS7ta5QTmOAt7RnDL0JbVLwkTsfg==&c=C9zHcoDQv05eCBwIX8Ljw6gI31jVjaz_18lk_diAzPJfkgR6WCxm7A==&ch=TTYOxBxmu_KKHpYmXToRy3Aap4YDK72VfmXZIZn6VwQB6JTOCiCVDQ==


Suggested Topics

School Orientation
Teacher Evaluation Process
Teaming Structures
Curriculum

August

Classroom Routines
PBIS and School Discipline
Parent Communication

Sep.–Oct.

Diverse Populations
RtI Process
Instructional Strategies

Nov.–Dec.



Suggested Topics

Assessment & Use of Data
Curriculum
Instructional Strategies

January-February

Leadership Opportunities
Self-Evaluation
Reflection

March-April

Goal Setting for Next Year

May



30 Hours of Mentoring
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▷ Regular meetings/conferencing
▷ Observation with pre- and post- conference
▷ Arrange for a Model Classroom Observation with 

pre- and post- conference



Online Assignments
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Reflection 1-3 
paragraphs

Connection to 
elements

Snapshot of 
professional 
practice

Presenter
Presentation Notes
Beginning in October



Key Dates
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Date Event

August 20 Submit PD Plan & Roster

September 1 Mentor Training 11:30am-12:30pm

September 2 Inductee Welcome 11:30am-12:30pm

September 30 First online assignment due

November 12 Last day to add participants

May 6 Submit Certificate Verification Form

May 20 Inductees complete Feedback Survey



Principal &
Administrator Induction



Candidate Criteria
• Hold Colorado Initial License

• Principal 

• Administrator

• Special Education Director

• Gifted Education Director

• Employed at a charter school, charter school 
network, or charter school support agency

• Job duties include a leadership role



Program Components

GROWTH PLAN & 
REFLECTION PROCESS

MENTOR SUPPORT PROFESSIONAL 
DEVELOPMENT

Presenter
Presentation Notes
Each AMC Induction participant is required to develop a Professional Growth Plan. Participants and their mentors review the Colorado Principal/Administrator Quality Standards and set goals to strengthen the participant’s practice in one or more of the standards. The plan also outlines action steps the participant will take to reach the goals by the end of the school year.

The Professional Growth Plan is reviewed at each mentoring meeting and used as a tool to engage in conversation about the participant’s successes and challenges. Action steps are adjusted as required.

At the end of each month, the participant and mentor complete and submit reflection forms documenting the work that they have accomplished in relation to the Professional Growth Plan.

Each AMC Induction participant selects a mentor who will provide 32 hours of coaching and support throughout the year. AMC mentors are experienced charter school leaders who understand the Colorado charter school landscape and have a commitment to developing leadership in others. They assist participants in developing professional growth plan goals, share ideas and experiences and help AMC Induction participants navigate the complex challenges faced by charter school leaders. 

CDE Schools of Choice Unit offers six Administrator Mentoring Cohort Meetings throughout the year. CSI offers Regional and All School Leader Meetings. Topics are aligned to the school calendar to provide just-in-time training. Sessions allow for interaction with peers and also provide time for personal reflection to consider how ideas presented can strengthen leadership in your role and impact staff and student outcomes.



Mentor Criteria
• 3 years of charter school leadership experience
• Understands Colorado charter school context and 

landscape
• Able to build professional relationships and to 

collaboratively establish goals and structures to 
promote progress

• Models high standards and ethics, integrity, and 
exemplifies strong moral character

• Demonstrates solid communication skills, strong 
critical and analytical thinking skills, and 
appreciation for diversity

• Committed to supporting other school leaders



Registration & Key Dates
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Date Event

September 1 First AMC Meeting

September 10 Growth Plan Due

January 15 1st Semester Mentoring Log

June 15 2nd Semester Mentoring Log & 
Candidate Evaluation

Ongoing Submit Monthly Mentee & Mentor 
Reflection Forms

Registration Link

https://docs.google.com/forms/d/e/1FAIpQLSfxsCEKzhYyijTEavmVGcfq9At49fhoTL14fT5h1YC0azsf6w/viewform
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