A N

COLORADO
CHARTER SCHOOL INSTITUTE

New Leader Orientation
Thursday, July 29" & Friday, July 30", 2021

Target Audience: Leaders of new CSI schools, New leaders of existing CSI schools, Identified
future leaders of CSl schools, and Existing school leaders who would like a refresher of
orientation content

Location: Colorado Bank Building, Conference Center (5" Floor), 1600 Broadway, Denver, CO
80202

Thursday

(on-site)

Friday
(virtual)

Session 1 Introductions & CSI Overview | COVID-19 Planning
9:00-9:45 am Terry Croy Lewis Kim Caplan

Session 2 Legal & Policy Overview (N:ggga:f;s IinCompllance

9:45-10:15 am | Noah Kaplan P
Break
. Finance & Operations 2021 Organizational Submissions

Session 3 .

, , Overview Noah Kaplan
10:30-11:00 am

Amanda Karger
Session 4 Financial Roles & Working with your Board

11:00-12:00 pm

Responsibilities
Amanda Karger

John Brendza & Terry Croy Lewis

Lunch
12:00-12:30 pm
Session 5 Student Services Overview Teacher Licensure & Induction Programs
12:30-1:00 pm | Clare Vickland Kim Caplan
Session 6 Data Submissions Overview School Safety
1:00-1:30 Janet Dinnen Stephanie Aragon
Break
Session 7 g\\//zlxle;léi\leln & Assessment
1:45-2:00 Ryan Marks
Session 8 Communications Overview
2:00-2:20 Amanda Oberg Virtual Office Hours with CSI Staff
. Year 1 Professional
Szezsglggg) Development & Supports
Clare Vickland
2:30-3:00 Networking (optional)

See next page for a list of recorded sessions.




Student Services
Department

Recorded Sessions

McKinney Vento Act (Homeless Students)
Preschool and CPP

ICAP Requirements

Post-Secondary and Workforce Readiness
Special Education

Gifted Education

School Nursing & Health

Legal & Policy

Grievances
Enrollment

Evaluation &
Assessment

CSI Annual Review of Schools
Data Analysis

UIP and SACs

Assessments

Finance & Operations

Financial Roles & Responsibilities for School Leaders:
Strategic Budget Development

Common Funding Sources

Grants: Requests for Funds (RFF) Process

CSI’'s School Food Authority




