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Colorado Awarded Federal School Emergency Management Grant

CSSRC will work with the Colorado Department of Education to improve school emergency management throughout the state, thanks to a

Supporting Safe and Positive Colorado Schools

The mission of the Colorado School Safety Resource Center (CSSRC) is to assist educators, emergency responders, community organizations,

school mental health professionals, parents and students to create safe, positive and successful school environments for Colorado students in

https://cssrc.colorado.gov/ - On Twitter at: @CoSSRC
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Colorado Safe Schools Act
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Colorado Safe Schools Act

(CRS 22-32-109.1)
SB08-181: NIMS for Colorado Schools

Requires all school districts to adopt
the tenets of the National Response
Framework, including the National
Incident Management System (NIMS)
and the Incident Command
Structure.

Goal is to better prepare schools to
respond to emergencies




SB08-181:
Position Paper Recommendations

1. Compliance

2. National Response Framework

3. Incident Command Structure (ICS)

4. Emergency Response/Operations/Action Plan

5.  MOUs with Community Partners

6. All-hazard Exercise Program

7. Inventory emergency equipment, including communications

8. Training recommendations: FEMA courses

A COLORADO Colorado School Safety Resource Center



SB08-181 & SB11-173

Colorado School Safety Resource Center (CSSRC)

C d
Sekace The National Incident Command System and Colorado School District & Charter School Institute (CSI)
CRS 22-32-109.1 including SB0B-181 & 5B11-173
School Response Framework - School Safety, Readiness and Incident Management Plan Outline
wscurca Carte July, 2011
[Requirement Rationale Ri ded Ci it Targeted Date of
Date of Completion
Completion
1. Establish a date for On or before July 1, 2009 each district and the CSlwas to Send target compliance date to the Colorado Department of Education Compliance Target Date
compliance establish a timeline as to when they will bein compliance with | via the Accreditation Report. date of
the requirements set forth in SB08-181/CRS 22-32-10%.1 and established | Completion:
begin working toward achieving the NIMS tenets, in by July 1.
coordination with community partners, develop a strategic 2009 Actual Date
plan for achieving compliance. of
Completion:
2. Formally adopt the | Each district and the C5| mustadopt the National Response Present/pass a school board order or resolution.

National Response
Framework (NRF)

Framework and NIMS formally through orders or resolutions.

w

. Institutionalize the
Incident Command
System (ICS)

In adopting the NRF and NIMS, each district and the CS1
charter schools will institutionalize ICS. ICS is the coordinating
link between multiple agencies and jurisdictions inan
emergency response. Each district/charter school will adopt
ICS as the management structure to he utilizedin school and
district emergency response plans.

Each district/charter school should review,/revise emergency plans to
incorporate NIMS and reflect NRF and review with community
partners.

Key district personnel complete recommended minimum NIMS
trainings:

Safety Team Members & Backups — ICS 1005Ca

District Crisis Plan Developers — 1C5 1005Ca and 15362

.

. Develop an
emergency
response plan

Each district and charter schools must, on or before July 1,

2008, begin working with key community partners to develop

an all-hazard, comprehensive emergency response plan and to

the extent possible, an emergency communications plan that

coordinates with local, county and state emergency plans. The

plan, ata minimum, must identify for each school the

following:

*  SafetyTeams/backups

=  Key operational locations and facilities to be utilized by
first responders

Finalize District Crisis Team members and individual School Crisis Team
members.

Each facility within the district collaborates with community partners,
such as first responders and emergency response agencies to identify
key operation locations, facilities, and communications to be utilizedin
Emergency. situations, both for the district and the community atlarge.

Utilizing the "Four Phase Model” the district will createa
comprehensive safe school planthat will address
prevention/mitigation, preparedness, response/intervention, and
TECOVEry.

wn

. Enter into
memoranda of
understanding
[MOUs) with
community partners

Each district and CS| charter school, to the extent possible, will
enter into @ memorandum of understanding with community
partners that will define the expectations and responsibilities
on the part of both the district/charter schools and first
responders regarding a response to a school, coordinating
services and minimizing potential conflicts.

Written district/charter school MOUs should be with first responding
agencies, medical facilities, mental health agencies local emergency
management personnel and local or regional homeland security
personnel and emergency response agencies.
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IS 100.C An Introduction to ICS

IS 362a Multi-Hazard Emergency
Planning for Schools

IS 700a National Incident
Management System (NIMS) An
Introduction

School Safety Planning Team
& Crisis Response Team
w/initial training



Assess community & building safety concerns

Templates
First responders will help
Community emergency managers may help

Free



School Incident Commander Unified
(Principal or Site Administrator) Command

District Public School Safety Coordinator/
Information Officer Public Safety Liaison
(SRO, School Security or Designee)

Operations Team Leader Planning/Logistics/
(Assistant Principal or Psychologist, or Finance Team Leader
Counselor) (Assistant Principal or
Student & Staff Office Manager)

Communication & Supervision
Student/Parent Reunion
Coordinator

Emergency Medical Coordinator (Nurse) Facilities Coordinator
(Building Engineer)

Transportation, Supplies, Equipment, Food and
Water Coordinator

Student Care & Recovery Coordinator
(Mental Health Staff or Counselor)

Incident Command Structure in
place (NIMS compliant)

[\ COLORADO Templates available/CSSRC/free



Enforcement

Community
Partner
MOUs

Community
Mental
Health



Communication

Interoperability

Tested
Communication




Write/update existing school safety plans

Colorado

GuiDE FOR DEVELOPING i i
Hign-Quauty B rtevcaie e e

EMERGENCY :
CHOOL e .
S L1Identification of Teams 3

" \ONS \ A 12 Strategies 4

PER A 1.3 Provide Adequate and i ision and Training 4
14 Policies and a

1.5 Provide Reporting 5

1.6 Develop Written formation Sharing Ag 5

1.7 Increase Violence i for Staff. 5

1.8 Provide Evidence-Based Programs for Student 6

1.9 Provide € ive Health & P ical Service: 6

1.10 Additional ion/Mitigation Considerats 6

2. 9

2.1 Develop Plan and Train the Teams 9

2.2 Establish Written of i 1

2.3 Develop and Effective C icati 1

2.4 Conduct Annual ies of Equi and Supplies 1

2.5 Collaborate with First d 1

2.6 Train All Staff and Students in Universal E Actions 2

2.7 Develop a Release/Reunification Plan n

3, Response 13

3.1Implement Universal Emergency Action: 13

3.2 Institute Response Procedures for Mukti-Hazard 1

3.3 Complete After Action Report 15

4. Recovery
4.1 Physical/Structural Recovery
4.2 Business Recovery.
4.3 ion of Academic Learning.
4.4 Psychological/Emotional Recovery,
4.5 Capture Lessons Learned and Make Revisions to All Plans..............

Appendix: Comprehensive School Safety Planning: Elements Checklist ...
2012

A COLORADO Templates available/CSSRC can assist/free




Develop emergency actions

m

conduct drills

In an Emergency
When you hear it. Do it

Do you have a plan for: todon__toddon ___Eame __Shete
Lockout' Secure the Perimeter.
SSSSS T@ad::d?nu into the building
Lockdown' Locks, nghts Out of Sight. sllan ua rd

1.

Lockdown o<l
Mvveaway from sight lo(k(las-.rnom door
Maintain silence Turmn out the lights
Move away from sight
Maintain silence
Wait for responder to open door
Take roll
Evacuate! (Dlrectlons to Follow.)
SSSSS ts Tea
L r Stuff| i

L k t Eeave your stuf behind #e:d e-ilx aaaaaaaaaaaaaaa
OC OU Hand in hand NL?:{."irmissmm.onnjmm A practical Mathod to Unite Students with Parants Aftar an Evacuation or Crsi.
tudents Based on the Adams 12, Five Star School District Practices.
Shelter (Dlrectlons to Follow.) The’l Love U Guys"Foundation
SSSSS
She\lerryne sssssssssss
1.Fortomado ~  Shel Iter metl
e roll

aaaaaa
Shelter methads:

Shelter-in-Place (Includes o
Weather Shelter) :m?;m:;w::;:mummw~»m»_m?§.:ﬁ

@iloveuguys

Evacuation

Release and Reunification

ilove u guys



Threat Assessment -
Team, Procedures, Training

Colorado

School Safety Resource Center

Department of Public Safety

ESSENTIALS OF SCHOOL THREAT ASSESSMENT: C S S I ’\C / f re e

PREVENTING TARGETED SCHOOL VIOLENCE

Sections:
I ELEMENTS OF A SCHOOL THREAT NT PROCESS 1
. THE CYCLE OF THREAT T 5
. THREAT ASSESSMENT INQUIRY STEPS. 6
IV.  SECRET SERVICE ELEVEN KEY QUESTIONS. 16
V. SELECTED THREAT T RESOURCES. 18
July 2013

This document is intended as guidance to Colorado schools and was created with collaboration from the
Threat Assessment Work Group of the Colorado School Safety Resource Center.
Consultation with district legal counsel and local law enforcement is recommended.
Additional consultation and template formats may also be obtained from the Colorado School Safety
Resource Center, Department of Public Safety.
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Psychological Recovery Team trained

CSSRC/free
PREPaRE/NASP




Continue to complete and update plan and
train according to best practices

~= i
]

Y Colorado School Emergency
Operations Plan Exercise
GuiDE FOR DEVELOPING :
Toolkit
Hign-Quauy
ScHooL EMERGENCY

OPERATIONS PLANS

A COLORADO Templates available/CSSRC can assist/free



Suggested First Steps

School Safety Planning Team | IS 100C for Schools

& Crisis Response Team IS 362.a Multi Hazards
w/initial training IS 700.a NIMS

Both free online from FEMA

Assess community & building | Templates/First responders
safety concerns will help/community
emergency managers may
help/free

Write/update existing school | Templates available/CSSRC
safety plans can assist/free

Incident Command Structure | Templates
in place (NIMS compliant) available/CSSRC/free




Suggested Next Steps

Develop emergency actions & Templates from CSSRC &
conduct drills including others/free

communication checks CSSRC can assist with tabletop
(Evacuation, Shelter-in-Place, Lockdown, drills/free

Lockout & Reunification)

Threat Assessment - policy & Sample available/CSSRC/free

procedures in place for a process

Threat Assessment Team trained CSSRC/free

Psychological Recovery Team CSSRC/free
trained PREPaRE/NASP

Continue to complete and update | Templates available from
plan and train according to best CSSRC/U.S. Dept. of Ed/U.S.
practices Dept. of Homeland Security




Suggested School Teams

Teams

Building
Safety Building
Planning Crisis Team

Team

Threat Psychological
Assessment Recovery
Team Team

Reunification
Team

[ COLORADO



Guidance Documents

CSSRC:
« Comprehensive School Safety Planning Suggested Elements
« (CSSRC Suggested Elements Checklist

U.S. Department of Ed:
* A Guide to Vulnerability Assessments (2008)

U.S. Department of Homeland Security:
* K-12 School Security Practice Guide & Checklist (April 2018)

U.S. Government Agencies:

« Guide for Developing High Quality School Emergency
Operations Plans (June 2013)



THANK YOU FOR SHARING THIS TIME TODAY.
| WISH YOU A SAFE AND SUCCESSFUL SCHOOL YEAR.

PLEASE CONTACT US IF WE MAY BE OF ASSISTANCE:




