
 

 

 

First, identify your most impactful current strategy. 

A strategy is a new or updated process or approach that ultimately will address identified 
root causes. 

School Accountability Strategic Implementation 

Next, hone in on desired behavior changes. Set benchmarks for each behavior 

change and identify current or potential barriers to each behavior change. 

Behavior changes are adult actions that will be impacted by successful implementation of the 
identified strategy.   

1. 2. 3. Behavior change: 

Benchmark(s): 

Use page two to list barriers. 

Behavior change: Behavior change: 

Finally, identify the outcomes you would like to see as a result of this strategy. 

Outcomes are student-level performance achievements. 

What: 

Who: 

Benchmark(s): 

Use page two to list barriers. 

What: 

Who: 

Benchmark(s): 

Use page two to list barriers. 

What: 

Who: 

1



 

 

 

School Accountability Implementation Barriers 

1. 2. 3. Behavior change barriers: Behavior change barriers: Behavior change barriers: 

What are barriers associated with each behavior change from page 1? 
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Capture your next steps here: 

School Accountability Takeaways 
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